
TS: What was the most enjoyable part of your employment— what interested 

you the most when you were working?

H.O. POPPLETON: I guess, back in the days when I was actually doing research was 

probably the most enjoyable. I have to be honest, Iʼm probably not as good a 

researcher as I am a developer and engineer. Iʼm more engineer than I am a scientist. 

And when I got my engineering degree I always figured Iʼd be moving into manage-

ment. That was what I knew more about than some people, thatʼs they key. I enjoyed 

the challenge. I enjoyed working with people to try and accomplish something, 

instead of fighting with them. And, in the last years that I was still working, we had 

developed a completely different way of managing the center from any of the other 

centers in the Bureau of Mines. We used what we called consensus decision-

making. All the important decisions that were made in the center, as long as there 

wasnʼt a big rush, weʼd sit down in a room and close the door, and weʼd put white 

pages all over the walls. Ideas on how to resolve the question, how are we going to 

do this with this money? Or how are we going to allocate the people. And these 

people all became friends. It really wasnʼt an employee-supervisor relationship as 

much as it was six equals, getting together. I had the ultimate responsibility of 

assigning people to projects— well, I had the ultimate responsibility for it all—  but, I 

went into the job, believing in my mind, that I was a hard-nosed manager— give me 

the facts, and Iʼll make the decision, and 9 times out of 10, itʼd be right. Going to 

this consensus decision-making was a complete turnaround for me. It was interesting, 

challenging, and fun. And I still — there are five of us that get together and have lunch. 
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